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If asked, you would be hard-
pressed to pick out the former 
alcoholic who had just been hired 
by this busy downtown office.
Everyone in the burbling 
workplace looks professional, 
motivated and is quick with a 
smile and a warm hello.
And, that’s just what Kate Perkins, 
WorkWithUs Foundation Operations 
Manager, likes to hear. WorkWithUs 
is the brainchild of the Streetohome 
Foundation and TPD, a workforce 
and HR work solutions company. 
The new WorkWithUs Foundation 
provides formerly homeless or 
marginalized individuals with an 
opportunity to participate more fully 
in society by providing employment 
opportunities aligned with their 
capabilities and preferences. 

So far, WorkWithUs has matched 
individuals with employers in office 
environments, manufacturing and 
warehousing.  

WorkWithUs supports individuals 
to become “work-ready,” providing 
coaching and training, and follow-
up after onboarding to a new job. 
In return, employers benefit from a 
highly-motivated individual, and can 
take pride in helping to strengthen the 
fabric of their community.

Dressed in a smart black top, dress 
pants and boots, Maya* looks like any 
other ambitious young woman with a 
promising future. However, she ruefully 
admits that her late teens and early 
twenties were lost to alcohol addiction. 
After a series of week-long stays at 
detox centres, she knew she needed 
a longer term program to manage her 
alcoholism. 

“I was 25 years-old and realized that 
I had spent the first half of my 20s 
binge-drinking and had nothing to 
account for it,” says Maya. 

Using alcohol to deal with the 
problems in her life was a learnt 
behaviour. “I saw how my father and 
brother escaped from life’s problems 
by drinking, and I did the same.”

After her last detox, she went to a 
treatment facility where she stayed for 
four months, followed by second-stage 
housing for another seven months, 
where residents learn new life and 
coping skills to prepare them to live in 
the community.

Emily Henry, the Recovery Transitions 
Coordinator at Chrysalis Society, 
believes when women are ready to get 
back to work, it can be transformative. 
“Work, or any kind of meaningful 
activity, can boost one’s self-esteem, 
autonomy, and normalize structure and 
routine.”

The skills individuals learn when 
they’re living in second-stage housing 
also prepare them for working well 
with others. “Accountability to others 
is a key principle of recovery, and 
someone learns pretty quickly that if 
they’re not doing what’s expected, 
they’ll find themselves on the outs.” 
There are a lot of transferable ‘soft 
skills’ individuals learn on their journey, 
including conflict resolution, being able 
to receive constructive feedback, and 
communicating effectively.

Maya’s new job is providing a renewed 
belief and confidence in herself.

“I feel really comfortable in my job, 
and the people have been incredibly 
supportive. They’ve allowed me to  
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Streetohome is committed 
to ensuring that people in 
our city, who are at-risk of 
homelessness or have lived 
experience of homelessness, 
have access to employment 
opportunities that align 
with their capabilities and 
preferences. 
After stable housing, 
employment is a critical element 
for mental health and well-
being. Employment provides 
marginalized individuals a 
broadened social network, 
a sense of belonging, an 
opportunity to participate more 
fully in society, and a door to 
increased income, independent 
living and self-sufficiency.

WorkWithUs – a new non-profit 
staffing agency – matches 
individuals seeking employment 
with supportive employers. 
It is a partnership between 
Streetohome and TPD, an international Workforce and HR Solutions company.

WorkWithUs provides professional, leading edge business services, married 
with the ‘high-touch’ that many vulnerable individuals need to succeed. 

“We work closely with an individual’s housing provider and other support 
professionals who have long-term, trusting relationships with individuals and 
can provide the additional support they need,” says Kate Perkins, Operations 
Manager, WorkWithUs.

WorkWithUs takes the pressure off an individual and allows them to explore 
their options, as they determine when they want to work; if it’s for a few hours 
a day or full-time, with no negative consequence, if they decide to take time off 
in-between jobs.

WorkWithUs prepares staff to get ‘work ready’ – helping them learn soft 
skills they need to succeed and ensure they are emotionally able to take on 
the challenges of work. It also provides medical, extended health and dental 
benefits after 600 hours of work.

“That was a no-brainer for us. We provide those benefits at TPD, and we felt it 
was even more important to provide them to individuals at WorkWithUs who 
may need them even more so,” adds Kate.

Will this new approach to employing the formerly homeless or at risk of 
homelessness work? Dr. Jiaying Zhao, a world-renowned researcher at UBC, 
will be following a co-hort of WorkWithUs employees to determine if providing 
motivational training and support will increase the likelihood in obtaining and 
retaining employment.

Want to learn more about WorkWithUs? Please contact Kate at 604.305.0409, 
kate.perkins@wwufoundation.org or click here to book a meeting.

Kate Perkins, Operations Manager, 
WorkWithUs.

lean into the job, and have been 
patient as I’ve taken on more and 
more responsibilities.”

“The job gives me the opportunity to 
see what I’m good at, and the courage 
to try different things,” says Maya, 
who previously only held short-term 
jobs.

Diane*, her supervisor, is impressed, 
“She’s easy to talk to, keen to learn, 
has lots of great energy, and is grateful 
for the job.”

“It was a seamless transition,” 
continues Diane. “I’ve trained a lot of 
people, and she’s probably been the 
quickest learner.”

Diane’s brother is in recovery, so she 
understands Maya’s struggle. “These 
are our sons and daughters and they 
have every right to the opportunities 
everyone else does, and contribute 
to society, provided they earn it. Who 
wouldn’t want that?”

“A commitment to sobriety and 
recovery is a skill set that any 
employer should value. Those are the 
same traits that an individual brings to 
the job that makes them successful,” 
Diane continues.

There’s no doubt that work is an 
important part of Maya’s recovery.

 “I almost cried coming into work 
this morning,” says Maya. “I feel so 
appreciative. It was such a great day: 
the sun was out, and I could see the 
mountains. It just felt so good to know 
I was coming to work, and to have a 
sense of purpose.”

“I wasted so much time just lying in 
bed, not wanting to do anything.”

“I have a routine now. I go to work 
Monday to Friday. I go to recovery 
meetings during the week and I 
spend time with friends and family 
on weekends. I feel good about the 
future.”

If you’re interested in learning more 
about WorkWithUs, please contact 
Kate at 604.305.0409.

*Maya and Diane are pseudonyms. We 
have not identified the company Maya 
works for in order to protect her privacy.

mailto:kate.perkins%40wwufoundation.org?subject=
https://app.hubspot.com/meetings/kate-perkins
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Message from President & CEO
These past few months, it’s been a privilege to be 
at the table with our community partners to share 
what Streetohome has learned in almost a decade 
of operation with the new provincial Ministers 
of Municipal Affairs & Housing, Mental Health 
& Addictions, and Social Development & Poverty 
Reduction.

If there is one thing I know for sure, it is that homelessness 
is a complex challenge that requires a multi-pronged 
strategy, with an individual’s choice and self-determination 
at the heart of any strategy. 

Over the past few years, Streetohome has engaged the 
community in exploring prevention strategies – that is 
to help individuals before they get to the dire point of 
becoming homeless. Launched late last year, WorkWithUs, 
a new non-profit foundation co-founded by Streetohome, 
helps individuals get work-ready and back into the 
work-force, and builds self-reliance, social networks, 
and financial security. It recognizes that those who are 
formerly homeless or at risk of homelessness are valuable 
contributors to the workforce but face significant barriers 
that are not addressed by the current system. 

Building capacity in the housing continuum has been 
another focus for Streetohome. Supporting Tenants, 
Enabling Pathways (STEP) - also launched at the end of 
last year - optimizes the utilization of existing supportive 
housing stock. Individuals, who are ready to move 
on with their lives, are supported to move along the 

A STEP TOWARDS INDEPENDENCE
Supportive housing is by its nature more expensive than market housing, because of the additional tenant 
support services required to keep individuals safe and healthy.

However, some individuals are - with the right resources – ready to move towards independence in the 
community and to live more independently.

Supporting Tenants, Enabling Pathways (STEP) is a collaboration of Streetohome Foundation, the City of 
Vancouver, BC Housing and Vancouver Coastal Health to help 100 individuals – currently living in supportive 
housing – to move on to their preferred choice of subsidized, lower-end-of-market or shared housing (preferred 
by couples and some youth and seniors). 

The vacated homes will make way for street and sheltered homeless who require the more comprehensive tenant 
support services that are available in supportive housing.

City of Vancouver and BC Housing will identify appropriate affordable housing options. Supports will be based 
on comprehensive needs assessment, including housing history, health issues, ability to manage daily living 
skills, and emotional independence. The STEP Program Coordinator will work with Vancouver Coastal Health and 
community providers to access health care supports and community programs. Further, practical and emotional 
support will be provided on move logistics and check-ins will be scheduled to ensure individuals are thriving in 
their new homes.

For more information, click here and check out the STEP poster on Streetohome’s website.

housing continuum 
to independant 
housing, while 
accessing supports 
that are available in the 
community. You can 
read about STEP below 
and on our website at 
www.streetohome.org/
project/step/.

Helping drive all 
our initiatives is a 
16-member Board 
comprised of public and 
private sector leaders.  
Sherri Magee joined 
the Board in 2017, and 
serves as co-chair of our Research Committee, along with 
Alan Peretz of KPMG. Sherri’s passion for her community 
and addressing the challenges we face comes through in 
her responses to our Q&A (see back page).

I hope you enjoy reading this issue. If you have any 
questions regarding any of these initiatives, please don’t 
hesitate to contact me.

Rob Turnbull, Ph.D., CHE
President and CEO, Streetohome Foundation

http://www.streetohome.org/project/step/
http://www.streetohome.org/wp-content/uploads/2017/11/step_poster.pdf
http://www.streetohome.org/wp-content/uploads/2017/11/step_poster.pdf
http://www.streetohome.org/project/step/
http://www.streetohome.org/project/step/
http://www.streetohome.org/project/step/
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Q&A: Sherri Magee, Streetohome Board Member

Streetohome seeks out 
innovative and promising 
practices from around the 
world; brokers collaboration 
with the provincial government’s 
housing, health and employment 
programs, the City of Vancouver 
and non-profit service providers; 
and leverages private sector 
funding for projects that will 
demonstrate sustainable 
solutions to homelessness in 
Vancouver.  

Be part of the solution.

Contact: 604.629.2711, x 101

e-mail: info@streetohome.org

www.streetohome.org

Find us on facebook, twitter 
and linked-in

Dr. Sherri Magee is an oncology 
researcher who has worked in the field 
of Cancer Survivorship for the past 20 
years.

Sherri is currently the Vice Chair of the 
Vancouver Police Board and serves 
on the 58. W. Hastings Advisory Board 
which is building a medical facility and 
social housing in the DTES.

Sherri has served as a board member 
on the World President’s Organization 
and Perceptronix Medical Inc.

In addition to serving on the 
Streetohome Board, Sherri is the 
Co-Chair of Streetohome’s Research, 
Reporting & Data Committee.

Why did you join the Streetohome 
Board?

I followed the work of Streetohome for 
many years and was very impressed 
with what they’d achieved in a 
relatively short amount of time. Their 
vision to bring private sector, non-
profits, health care, policing, provincial 
and municipal governments together 
to understand the greater problem, 
identify the immediate needs and act 
on them has been very successful. 

Where do you think Streetohome will 
have the biggest impact this coming 
year (2018?)

Streetohome’s overarching goal is 
to address the gaps in the current 
system to meet the housing, addiction, 
education and employment needs of 
vulnerable individuals who have lived 
experience of homelessness, or are 
at-risk of homelessness. All of these 
areas are being addressed through 
productive working groups and 
committees and a committed Board – 
each area is important and intertwined.

You have a varied background – as 
a cancer health care professional, 
researcher and author, and Vice-Chair 
of the Vancouver Police Board, how 
did your  interest in homelessness 
come about? 

Homelessness affects all of us and 
I often saw the struggles our most 
vulnerable populations faced in health 
care and the justice system. I also saw, 
firsthand, people doing good work 
at the VPD and Streetohome. VPD 
has a designated full-time Homeless 
Outreach Officer who works with the 
community to address the needs of 
vulnerable people and Streetohome 
is a key partner in many initiatives.  
Streetohome’s collaborative work 
comes up often in our LINK meetings 
– a successful partnership between 
Vancouver Coastal Health, Providence 
Health Care and the VPD –  that 
addresses the needs of individuals with 
mental health challenges. It’s inspiring 
to see the commitment that individual 
people and organizations have made in 
addressing this issue.

What would people be surprised to 
learn about you?

I spend a lot of my free time in East 
and Southern Africa. I just came back 
from my 13th trip and I want to go 
back for more: spectacular scenery, 
resilient people, and a joyful spirit that 
rings throughout each country. 

If you could go back and give your 20 
year-old-self one piece of advice, what 
would it be?

Become educated and get involved in 
community activities from an early age 
– locally and globally. The more each 

of us does so, the more united the 
front that tackles the challenges facing 
our world. 

What gets you up in the morning and 
what keeps you up at night?

Meaningful activities get me up each 
day. I’m very fortunate to thoroughly 
enjoy both my professional work 
and my community boards. Knowing 
how large the problems are and 
wondering how we can do more to 
ensure our communities are healthy 
and productive places for future 
generations keeps me up at night. 
Having said that, however, there’s 
good work being accomplished each 
and every day. 

Interested in learning more about 
Sherri and the 15 member board, led 
by Chair John McLernon? Visit our 
website for a complete list of our board 
including bios. 

If you’d like to keep in touch with 
Streetohome, sign-up for our 
newsletter by going to the bottom 
of any page on our website at www.
streetohome.org and provide your 
contact information. We’ll send the 
newsletter directly to your in-box.

Dr. Sherri Magee joined the 
Streetohome Board in 2017. 

mailto:info%40streetohome.org?subject=
http://www.streetohome.org/about/board/

